         	  	 
GISD and Hunt Co. Head Start SHAC December 11th, 2019
12:00PM-1:00PM
GISD Service Center
9315 Jack Finney Blvd
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Facilitator: Noel Bares, RN
Attendees: Jessica Livingston, Alicia Olvera, Jeanette Rowland, Les Albritton, Carly Cathey, Brady Diggs, Karina McClure, Katie Phillips, Crystal Romero, Bonnie Stewart, Karen Turner
	Agenda  Topic
	Topic Lead

	Welcome and Lunch
	

	Agenda Item#1
Minutes from October meeting were reviewed and accepted. 


	All Members

	Agenda Item #2
Reviewed and discussed updated Mission/Purpose statement and bylaws.
Mission and bylaws were reviewed, Mission statement slight change was accepted. 
Vision and Goals to replace Purpose Statement. Vision was 
Goals instead of Roles.
Membership statement was clarified. 
There was an open discussion, about Mission and Bylaws and were approved after a small change.


	All Members

	Agenda Item #3
· SPOT Auto Vision Screener Report
Children were already in the process of being screened.
Screened 10 children in a matter of time. The SPOT Screener proved to be more accurate, needs to follow up more but has completed
42 screens at LP Waters to date. Lamar Auto Screen 95 Kindergarteners and special ed. State approved so SPOT screener is working. Screens for astigmatism, eye strength, etc. 
Thanks to Roger and Jessica for implementing and school for funding. 



	Karina McClure

	Agenda Item #4 
· Open discussion-praises, concerns, agenda requests for Feb 12th meeting-
·  Only 100 came to flu shot clinic out of 800 employees. 
· Stop the bleed training is underway LP Waters trained, middle school and Bowie were also trained  and Carver to be trained  today. Travis and GHS has not been scheduled yet. 	
· 



	All Members

	Next Meetings
· Pecans were given as a thank you. Meeting adjourned at 12:35 pm. 
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